Doune and Deanston Youth Project
Annual Report February 2021 to January 2022
Chair Introduction
There are two reports to follow one from the evening Youth club done by Youth Leader
Dannielle and one from the After School Club produced by Lauren.
These reports speak for themselves and show what a great job our team leaders have done
in very trying circumstances. They have been innovative and resourceful in the face of strict
legal COVID constraints and have done the best they could possibly do in the circumstances.
They say adversity brings out the best in people. These two have certainly excelled. Dheraj
our manager has been stepping back from hands on involvement, but he is usually around to
offer support and advice to his team. Well done everyone I hope this sets the standard for the
year ahead.
Our committee work in the background doing all the routine stuff like making sure the building
is maintained and bills are paid and insurance is in place. Yes, I know the building is looking
very sad and we are working as hard as we can to get the purchase off the plot from Stirling
Council completed. All the indications are this will happen very soon and the next stage will
be updating the costings and getting on with funding and doing some of the preliminary
investigations and getting a project manager in place This is for a completely NEW BUILDING.
I am optimistic this will happen in the next year or so. The building must be completed within
5 years, but I am sure with the support of the community it can come to fruition much sooner
than that. Our local Development Officer Neil (employed by the KDT) will be helping us with
the significant fund raising required. It will be great to have his support with this.

Karen Ross
Convenor

Youth Programmes – Annual Report 2021/22
Key milestones




Resumption of regular schedule of activities despite following COVID
restrictions
Young people’s summer residential at Rock UK
Increase in attendance at both Monday and Thursday youth clubs
Youth Club

Over this year the youth project has been affected by the pandemic massively and has
occasionally stopped young people attending their weekly youth group session. The youth
project started back on the 1st April, the young people were very pleased to finally be back!
Despite the pandemic, we managed to provide them with some workshops and trips
throughout the year which had a lot of interest as it was great for them to be back and able to
spend time with friends!
Residential

On the 11th August 2021 we took 17 young people on a two night residential trip to Rock UK
down at the Borders. The young people were set different challenges which included archery,
high ropes, low ropes and the zip wire.
We also had planned and set up
activities and team building,
campfires and scary stories within
our cabins. The young people also
had the chance to use the
swimming pool and free time. Many
of them were pushed out of their
comfort zone with these activities
but with encouragement all young
people took part.
Some participants also faced the
challenge of staying away from
home for the first time which can be
a frightening experience for a young
person. This particular trip was
offered as the Primary Sevens who
attended missed out on their
residence with the school due to the
pandemic which is an important part
of their transition to high school.
Overall the residential was a
massive success.

Go Country Adventure
In August we took a group of young people to the go country adventure waterpark in
Kinlochard, where they had a challenge of an inflatable course on the loch that they had to
complete to go down the huge slide into the loch. The young people say this was a great trip
and they would love to participate in something like this again.

Summer Programme

Throughout the summer we done varies different activities and trips, we were offered a chance
from Scottish canals to take young people to the Falkirk wheel for a canoeing session, we
managed to get a small group involved in this where they had a go on the canoes, played
games and jumped into the canal at the end. In July we had Youth Scotland in for a games
session at Murray park with games and team building which the young people enjoyed and
the weather was great.
Last year staff were trained by
Cycling Scotland with different
cycling skills training which
successfully
gained
them
qualifications to assist young
people on making sure bikes are
safe and rules of cycling, this
allowed staff to take young
people on supervised cycles
around Doune and even to
Dunblane.
We made bike ramps and played
cycling games in the park! In June
and July we welcomed the soon
to be primary 7s come August to
the Thursday night youth club
session which had a massive effect, every week having between 15-25 young people
attending and taking part in all activities. The main aim for this group was helping them with
their transition to high school and get them ready for the big change as this can be extremely
difficult for some individuals. We still have large groups attending youth clubs on a Thursday
night, they absolutely love it!
We had many Mondays and Thursdays spent playing sports in the park such as football,
basketball, rounders capture the flag and rounders. We had a few theatrical make up sessions
we’re young people could use arts skills to mould and make fake scars on arms and it looks
very realistic! We built fires and toasted marshmallows and went on some nice walks in
surrounding areas finishing with some domino's pizza in the park. As the nights got darker it
was hard for us to keep the young people outside as it increases risks of danger when the
daylight is minimal, so the young people were inside at youth club times where they had movie
nights with popcorn, played on computers / PlayStation and lots of just dance!
Towards the end of the year we have also gained a good few young people from surrounding
areas of Doune, who travel from places such as Thornhill and Callander to attend the youth
project, this is from word of mouth and DDYP Facebook page. The youth club attendance is
increasing all the time and with new faces regularly.
Dannielle Denovan
Service Lead
DDYP Youth Programmes
7 March 2022

Doune and Deanston Youth Project
After School Club – Annual Report 2021/22
Key milestones




After School Club operating at capacity on all days
Successful operation of Easter Lunch Club and summer sessions
Integrated local Duke of Edinburgh candidates into workstream

The After School Club is now at full capacity every day with waiting list growing weekly. We
will have some P7 children leaving this year which will open up two more spaces. As COVID
restrictions have been slowly lifted throughout the year we were able to combine all age groups
of children to play indoors. They have really enjoyed this after all having to separate throughout
the day at school.

We have a lot of children who love music and dancing so on evenings when the weather was
not appropriate for playing in the park in the winter months we could play team building days
and often held “disco days” where we would play party games, these days are always popular
especially around Halloween and Christmas. We also held special movie days with popcorn.

As the weather slowly gets better we get the children to spend as much time outside as we
can, starting our afternoons with runs round the park to let some energy before they come in
for snacks. We have a lot of outdoor equipment that the children have access to daily with
football and cricket being a firm favourite. We also allow the older children to access the tennis
courts.

Unfortunately as this year has gone on we lost a member of staff due to them starting a
university course. This has impacted the ASC as with the number of children we care for every
day we need at least three members of staff daily.
We have employed to 5th year pupils from Mclaren High who take a turn each week to help on
a Tuesday. We have also taken on two Duke of Edinburgh award candidates who each
volunteer once a week.
Ideally we need a mature school leaver to work over the five days as at the minute if one of
the lead staff falls unwell or needs a day off the club is very difficult to run.
Easter Lunch Club
During the Easter holidays we ran a successful
Easter Lunch Club. Free lunches and activities
being provided to eligible children from Doune and
Deanston. Activities included walks to the river Teith
at Doune Castle and visits to Doune ponds.
Luckily weather was on our side and we were able
to spend the entire time outside which was great for
the children. We were able to paint decorative rocks
and complete a path leading to the DDYP and have
picnics outside.

Summer Club
Through funding we were able to offer a six week
summer club to the children of both Doune and
Deanston. It was decided that the first 3 weeks wold be
spent in Deanston using the community centre there and
the final 3 would be run from the DDYP building in
Doune. Before the clubs began we purchased lots of
new equipment such as footballs, dodge balls, tug of war
rope and new are art resources including liquid tie dye
and plain white t-shirts for the children.
For the first couple of days the turnout for Deanston was great with around 14 eligible children
in attendance (four who lived in Deanston) but as time went on the venue proved hard to work
from and attendance dropped to on average to eight children a day.
One child had to be collected from his house every day and driven to the club by a member
of staff. Lunches had to be delivered but for two weeks of the programme a member of staff
had to leave to collect them. As the
playing field was at the side of the
community centre and quite far away
from the building children had to be
accompanied if they needed anything
from inside or to go to the toilet which
sometimes caused staffing issues.
When we moved the club to Doune for
the last three weeks we found it was
much more of a success. We had more
children in attendance, lunches were
delivered and the building was much
easier to run activities from with the tie
dye t-shirts being the biggest success.
Having the play park right next to the
building is a huge asset when running these clubs as it can be used when setting up or putting

away the days activities. If a summer club was to
run again we would recommend it was ran from
Doune only if possible.

Lauren Gregson
Service Lead
DDYP After School Club
7 March 2022

